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""Agile innovation: challenges for individuals, organizations and
territories"

The energy, ecological, digital, economic and social transitions are revolutionizing our approaches to
companies, institutions and territories. Organizations must adapt their strategies, business models,
projects and even redefine their role within their "ecosystem'" to face the new challenges brought
about by globalization and the expanding digital technology. Companies need to undertake projects to
transform their organizations, their working methods and their means of production while continuing
innovative projects of new products and services development in order to remain competitive.
Territories redesign their skills while imagining new resources to conceive and carry out their projects.

These situations generate a high degree of uncertainty in their implementation and completion
perspectives. The transformation of our society implies, therefore, managing the new challenges, the
breakthroughs on the one hand of the development of innovations and on the other hand by the
establishment of flexible and adaptive organizations, i.e. agile. Agility through agile methods and its
manifesto advocates three fundamental values:

* Individuals and their interactions, more than process and tools.
Indeed, from an agile perspective, the team is much more important than the tools (structuring
or control) or the operating procedures. It is preferable to have a united team that
communicates rather than a team of experts working in isolation.

! “Ecosystem” refers here to all the entities that interact in a technological, economic and social environment.
The metaphor "industrial ecosystem" can be used. This definition thus integrates natural world and artificial
device, living and inert, biological systems and information systems, etc.
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*  Collaboration with the clients, more than contract negotiation.
The client must be involved throughout the development. It makes no sense to negotiate and
freeze a contract at the beginning of the project. While the client's demands can evolve with
the understanding of his needs and the framework of possibilities. Clients, like all the
stakeholders of a project, constitute its richness. Including them in the process is one of the
pillars of a "robust agility".

*  Adapting to change, or even embodying change, rather than monitoring a plan.
In an accelerated context, where the "ecosystem" can inhibit leads or offer new opportunities
in short time, the initial planning and structure of the product or service must be flexible to
allow adapting the customer demand (Or the market demand). It is necessary to be pro-active
together.

The aim of agility is therefore to enable organizations to create value by making its operation more
flexible by developing a culture of change and collaboration. Agility thus transforms organizations on
three levels:

*  On the implementation of innovative projects;

*  On the establishment of a creative environment and accelerating innovation;

*  On the more effective management of the innovation process: towards an agile innovation.

Agile methods are therefore supportive of innovative projects since they reduce the fears and the
uncertainties by integrating them directly into the design and development process and even
considering them as opportunities. Thus these projects represent a creative environment and
accelerator of innovation that will make it possible to transform a starting idea into an innovative
product, to refine it, to shape it according to the evolving requirements of customers or markets.

This summer school aims to introduce the world of innovation and agile methods to PhD students,
researchers and practitioners. This event will allow us to exchange and share our feedback on the
theme of innovation and agility applied in multiple fields. The emerging issues generated by these
approaches will also be debated and we will try to answer the following questions: What is the value
of Agility tools and concepts in enriching innovation processes? How to express the value of the
actions carried out within the framework of an innovation project? How can an organization be
responsive to the challenges of an innovative project? What are the impacts on the financing modes of
innovation and on the commercialization and marketing (of innovation)? Finally, what are the
mobilization methods of human resources?

The summer school will be held in two times: a research symposium related to theories of innovation
and agility. Somme sessions will be particularly aimed at PhD students and young researchers whose
work focuses on combining innovation theory, growth and development of new economic and social
practices around agile innovation (e.g. economy and knowledge society, social economy) The second
part of the summer school will be devoted to an Agile challenge linking creativity and agile methods.

Being a multidisciplinary meeting, the conference welcome researchers in economics, management,
engineering, history and sociology.

The RRI Summer School "Agile innovation: challenges for individuals, organizations and territories"
proposes to address the following notions:

- The application scales in the innovation process

- Application domaines and their specificities

- Required conditions (e.g. tools, methods, technologies, spaces, organizations)

- Required skills,

- Integration with respect to the existing, modalities of change towards an “agile innovation”



Application topics include, but are not limited to:

1)
2)
3)
4)
5)
6)
7)
8)

Cities and territories transformation

Information communication technologies and innovation
Knowledge management and innovation

Contribution of the Intermediary Objects in the design
SMESs and innovation

Agronomy and innovation

Healthcare and innovation

Entrepreneurship and start-up acceleration

Communication proposal:

Extended Abstracts should not exceed two-pages and must contain the following information:

Chosen topic(s) code: 1, 2,3,4,5,6,7, 8

Title of the communication

Authors’ name and mail address (Corresponding author should be identified)
Keywords (4 max)

Aim of the communication and originality of the subject

Methodology

Expected results and their implications on public policies

References (10 max)

Potential scientific publications in revues: Innovations (CAIRN, lien); Technology and
Innovation (ISTE, lien) — Future special issues based on Summer School topics.

Participants

The summer school welcomes all researchers and encourages PhD students and young researchers to
participate.

The summer school will offer keynote sessions with guest speakers, special sessions on key topics and
a dedicated poster session for PhD students. A plenary session will conclude the two days. These two
days will be complemented by cultural events. Saturday 26th and Sunday 27th August will be
exclusively dedicated to cultural activities (program in progress).

Important dates

Extended Abstract or communication submission deadline: April 15, 2017 - Submission
platform: https://rni2017.event.univ-lorraine.fr/

Notification of acceptance: May 15th 2017

Registration deadline: June 30, 2017. Please note that registration is free for RNI members
who are up-to-date on their subscription on April 30, 2017.

Final paper and poster submission: August 15, 2017.

Contact and information



Queries about the event should be addressed to rri-ecole@univ-lorraine.fr
Registration conditions:
- Free for RNI members
- Non RNI member PhD students: 100 €
- Non RNI member Academics: 220 €

Registration to the Summer School gives RNI member status to the entire year and includes a
subscription to Innovations. This French journal is devoted to promoting a debate on
innovation, both theoretical and empirical (Revue d’Economie et de Management de
I’Innovation).

Scientific committee

¢ Alexandre Laurice, Université Paris Descartes, CEDAG - EA1516

*  Boutillier Sophie, Université Lille Nord de France, GREI/Lab.RII-ULCO/CLERSE

* Burger-Helmchen Thierry, Université de Strasbourg, BETA — UMR 7522

e Dupont Laurent, Université de Lorraine, ERPI - EA 3767

e Grasser Benoit, Université de Lorraine, CEREFIGE

e Laperche Blandine, Université Lille Nord de France, GREI/Lab.RII-ULCO/CLERSE

e Liarte Sébastien, Université de Lorraine, BETA — UMR 7522

e Lima Marcos, Pole Universitaire Léonard de Vinci

e Liu Zeting, Université Lille Nord de France/Universit¢ du Littoral Cote d'Opale, Ifsttar,
CLERSE/UMR 8019,

«  Merlin Celine, Université Lille Nord de France CLERSE - UMR CNRS 8019

*  Monticolo Davy, Université de Lorraine, ERPI - EA 3767

e Morel Laure, Université de Lorraine, ERPI - EA 3767

e Penin Julien, Université de Strasbourg, BETA — UMR 7522

e Saulais Pierre, LITEM

*  Szostak Bérangere, Université de Lyon, COACTIS (EA4161)

* Tanguy Corinne, ENESAD Dijon, CESAER

* Temri Leila, SupAgro, UMR MOISA Montpellier

+  Uzunidis Dimitri, Université Lille Nord de France, GREI/Lab.RII-ULCO/CLERSE

Organization committee

Local : Laurent Dupont, Laure Morel, Davy Monticolo, Sébastien Liarte, Benoit Grasser
RNI : Zeting Liu, Blandine Laperche



RNI summer school will take place in: Nancy, France — (1:30 by train - TGV from Paris)
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ENSGSI Lorraine Fab Living Lab®, Platform of the
8 Rue Bastien Lepage ERPI laboratory
54000 NANCY (more information during the event)
France
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Summer School Gala — Monday 28 August 2017 - 19h
(Program under preparation)

Find out more about the RNI: http://rrien.univ-littoral.fr/

The Research Network on Innovation (RRI) was established to develop a better understanding
of the knowledge based economy, the university-industry linkages, the intellectual property
rights issues and innovation. The network develops joint research projects, consulting
activities, editorial activities and organizes scientific events.
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